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Course 
Overview 
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Why a Communication:  The Key to 
Performance Management  
program? 
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Responsibilities 

�	�����*���
���*
���)�
��8��8
:���������������������	�����
�
���
���������
�����!��������	����	��!�� �
�
������!���
�
!��
���
���	
�����
���
�
������������ ��������	��
)���
�
!����>�
���
�����
���������
���������������!��	�����*���
������
�	����������	�����
�
������ �������
����������
���
������	��*�������
6�����������������
���
+���	���������

��?�������
���?��������

 



" � � � �������� �;		� � 	< � 	�� 	��!� �� ���	% ���� � ��	 	 ��� 	��

# � �	) ��	5=7 >=�8 8 '		

Communication:  The Key to Performance 
Management Course Map 

�

Pre-Course 
Communications Check 
(Site Coordinators Only) 

Welcome and Review of 
Objectives 

Familiarize Yourself with the 
Territory 

Look Out for Road Blocks 

Check the Map 

Take in the Scenery 

Reach the Destination! 

Wrap-Up 
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Familiarize Yourself with the 
Territory 

Exercise:  Characteristics of a Good 
Supervisor 
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Familiarize Yourself With the Territory, 
cont’d. 

Exercise:  Share Your Experience 
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Look Out for Road Blocks 
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Look Out for Road Blocks, cont’d. 

Exercise:  Facts or Assumptions 
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An office worker had just turned off the lights in the office when a man appeared 
and demanded a set of files.  The office manager opened the file drawer.  The 
contents of the file drawer were scooped up and the man sped away.  The building 
guard was promptly notified. 
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Check the Map 
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How To Prepare for Your Conversation 
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Check the Map, cont’d. 
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Check the Map, cont’d. 

Exercise:  Using Positive Language 
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Check the Map, cont’d. 

Helping Your Employee To Prepare 
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Exercise:  Read the Signs 
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Take in the Scenery 
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Exercise:  Don’t Get Distracted! 
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Reach the Destination! 
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Communicating for Results

• Be prepared
• State What You See or Know
• Invite Dialogue With Questions
• Focus on Solutions
• Disagree Without Being 

Disagreeable
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Communicating for Results

• Be prepared
• Get control of your emotions
• “What is the result I want to 

accomplish?”
• Think through what you will say

�

�

7������
����!�
���=�

• :���������������������
����

• 7���������	�����!���������������������	��!�����������������
�	����
����������

• )����	������������
����
�
����

• 1���	������������	����������������������
���!��
�
���������� ���7� ���������
�������������0�

1���	������������	���������������������������������!��
�	�����	����������
!0������������
�
�������
���	����
������
�������
����	�������	
����	�������
���������������� ���
�������	��
����<��



" � � � �������� �;		� � 	< � 	�� 	��!� �� ���	% ���� � ��	 	 ��� 	���

# � �	) ��	5=7 >=�8 8 '		

Reach the Destination! cont’d. 

Exercise:  What Would You Do 
Differently? 
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